
Scanning: Identify
& Describe the
problem using

basic data,
knowledge and

maps
“What is the

problem you are
trying to solve?

Analysis: Using the
data and

information
technology above,

dig deeper into
the problems and
underlying causes.

“Why does the
problem exist? 

Response: What
are planning to do

to solve the
problem? Devising

a solution and
working with and
as a community.
“What specific
actions will you

take?”

Assessment: 
What are the
measurable

outcomes of this
project? 

What 2-3
outcomes can we
expect from this

project?
“How will you

measure success? 

S.A.R.A Model:
Objective

 What do you to achieve? 



S.A.R.A Model:
Objective

 What do you to achieve? 


