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CPOP Agenda

• Goal
• Understand Basic CPOP process and terminology
• Conceptualize how CPOP can be applied outside CPD

• Agenda
• Crime concentrations
• Types of problems
• SARA
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Nature of Our Problems
If crime were random, this what we would expect to see.

Distribution of Randomly Assigned Points
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Nature of Our Problems

• Neighborhoods

• Street Blocks

• Addresses

If crime were random, this what we would expect to see.
But this is what we actually see.

Distribution of Gun Violence
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Nature of Problems

Most places are free of crime and 
most people are not involved in 

criminal offending 

• 75% of crime happened in 11.1% of 
city’s streets 

• 25% felony arrests occurred in just 
0.1% of population

11.0%

0.1%

75.0%

25.0%

Crime Felony Arrests

% streets % crime

11% of streets account for 
75% of reported crime

0.1% of population account 
for 25% of felony arrests



6

Nature of Our Problems
If crime were random, this what we would expect to see.

But this is what we actually see.

Distribution of Violent Crime

• Neighborhoods
• Top Violent: OTR, West End, Avondale

• Street Blocks
• 2300 block of Ferguson Rd

• Kroger theft, panhandling, prostitution, etc

• 3500 block of Reading Rd
• Nuisance apartment, Dollar Store, shopping 

center

• 000 block of E McMicken Av
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Nature of Our Problems

• Top Addresses
• Top in City: XX W Corry St (Grocery Store)

• Top Violent: 8XX Poplar St/16XX Linn St (Apt)

• Top Shootings: 77XX Reading Rd (Bar)

• Top Vehicles: 4XX Straight St (High-rise Apt)
• 1/3 were unlocked
• 1/3 were catalytic converter thefts
• 1/3 were smash & grabs

If crime were random, this what we would expect to see.
But this is what we actually see.

Distribution of Violent Crime
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Nature of Our Problems
• Not all problems are or should be the “Tops”

Burglary/BE

Safety Concerns with Unhoused 
Folks

Drug/ Prostitution
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Traditional Policing

• A Call for Service
– Treatment: Police Response 
– Police evenly distributed

• Goal: React to every call as 
standalone incident

– Deter offenders
– Respond faster
– Investigate harder

Different Perspectives on Handling Problems

CPOP Standpoint

• Recurring pattern or series of 
connected calls, crimes, etc

– “Long Con”: Root Cause of Chronic or 
Spikes

• Goal: Put in the upfront work to 
reduce long-term work

– Find commonality between groups of 
events

– Use other agencies or organizations to 
take non-police load
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A framework or checklist on how to organize 
problem response.

• Scan
• ID recurring problems for police and 

community

• Analysis 
• ID what is known about the problem

• Response
• Implement strategy that addresses the 

problem contributors
• ID what “success” looks like

• Assessment
• Evaluate whether success occurred

SARA Model

Scan

AnalysisResponse

Assess
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“Not all problems are police problems.”

• Chronics: Ongoing, persistent challenges 

• Spikes: Recent and substantial increase, “emerging” problem 

• Panics: Spike, but often led by fear or public opinion, rather than data or observations

• Uses CHEERS Framework
– Identify whether a problem is: (1) a problem – recurring, creating harm, etc; (2) a police 

problem, and (3) a police problem worth your attention

Scanning: Chronics, Spikes, and Panics … Oh my…
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“Crimes are created by the interaction of potential offenders with potential 
targets in settings that make doing the crime easy, safe and profitable.” 

• Who
• What
• Where
• When
• Why 
• How
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Analysis: What is aiding in the problem?

Crime

Target/Victim
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• Address one of the contributing factors to alter the Crime Triangle

• Different tools for different problems

Response: What can we change?



14

• Did the response occur as 
planned?

• Did the problem/harms decline?

• Did any collateral/displacement 
occur (good or bad)?

• Do we need to alter our 
response?

Assessment: What happened? What can we learn or change?
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Other Reasons CPOP Matters

“Central to a problem-solving orientation is that problems are 
dilemmas to be engaged and learned from and that blame is an 

obstacle to progress.” (pp. 2)

• Reduced use of force and officer injury

• Diffuses responsibility to other groups and agencies

• More effective and equitable



Questions?

Captain Matt Hammer
District 1

Jillian Desmond
Crime Analysis & Problem-Solving 
(CAPS)
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